
Local HSSEQ Structure

1

HSSEQ responsibility at the frontline

.

Drive onboard ownership through engaging, empowering, 
and entrusting our seafarers

RESPONSIBILITY

Enhance and empowered frontline focus and ownership of 
operational HSSEQ standards and solutions

ACCOUNTABILITY

Dedicated managers with better focus on servicing MD’s, 
client and business needs, with operational Officer-level 

HSSEQ support to Fleet Cells

EXPERTISE

Engage industry with one ‘V.oice’, drive best-practice 
standards, Group-wide assurance, proactive digitised 

solutions & support

STRATEGY

GROUP

BUSINESSES

VESSELS

FLEET CELLS



Local HSSEQ Structure Dedicated HSSEQ resources within ‘Clusters’
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DPA, Client-focused

Enhance Value-Add

Scaled on Vessels + Clients
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Local HSSEQ Structure Clear reporting lines from Ship to Shore to Group

Fleet Cell
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OPERATIONAL HSSEQ INTERFACE & SUPPORT
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